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Liebe Unternehmer, 
 
Ich habe mehr als zwölf Jahre  in Deutschland gewohnt (in Bensheim) und 
 in deutschen Firmen gearbeitet.  
Deutschland ist für mich meine zweite Heimat! 
 
Wir haben Vision Bordeaux Export mit 15 Experten im Internationalen 
Handel wie eine Wirtschaftsbrücke zwischen der Region Bordeaux und 
Deutschland gegründet. 
 
Die Zielreise, für das Jahr 2015 , ist  Frankfurt/Main und Hessen. 
Die 15 Fachleute kommen alle aus dem Unternehmensbereich; 60% sind 
deutschsprachig, haben schon oder arbeiten noch in Deutschland. 
 
Wir bekommen Unterstützung von vier Gewerbevereinen  aus Bordeaux 
und privaten Partnern , wie  Getrag Ford Transmissions Gmbh, Air Liquide, 
Caisse d´Epargne/ Natixis, Rhenus logistics . 
 
Wir stellen Ihnen 11 erfolgreiche Unternehmen vor, die  ihre Produkte 
und Dienstleistungen auf dem deutschen Markt bringen wollen: Vertrieb 
entwickeln, Kunden gewinnen, Technologie Transfer aufbauen. 
 
Ich wünsche Ihnen viel Freude bei der Entdeckung der Geschichte dieser 
Unternehmen und freue mich sehr Sie persönlich kennen zu lernen , über 
die Visio-Konferenz, den 27ten Mai ! 
 
Mit freundlichen Grüßen, 
 
Jean-Yves Mougeolle 
Vorsitzender 
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                                                 1 TAMAPLACE 
                                                       digital 
 
2 DEMOPHONIE          3 OCEOPIN              4 SOFTMOBILES                5 BURLIGA 
      digital                      Kosmetikum                  digital                             Weinbau 
 
 
             6  DROUAIRE                7  DELAMET                    8  LUCAS 
                 industriell                    industriell                       industriell 
 
 
9 BIWINE                         10  BUREAU-LACOSTE                        11 SOLTECPROD 
Zubehör-design                  Wein-sourcing                              Geschäftstourismus 

Um an der Visio-Konferenz teilnehmen zu dürfen, Senden Sie uns bitte eine 
 
 email an:  jy.mougeolle@gmail.com                Einreichungsfrist:  20 Mai 2015 
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Activity : Editing software company   Creation date : 2012  

Employees : 4  Website : www.tamashare.com  

History : 
Tamaplace develop different kinds of applications to promote remote collaboration 
activities. 
 
Pierre Salinas, senior engineer founded Tamaplace to build an open platform able to 
create application. 
 
Yannick Brudieux, new technologies evangelist since 15 years, took the lead of the 
project to find vertical business to develop.  

TAMAPLACE 
Secure Collaborative Solutions 
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TAMAPLACE 
Secure Collaborative Solutions 

References : 

Clients : 

Leads : 

Contests : 
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Sales model : 
²ŜΩǾŜ Ǉƭŀƴ ǘƻ ƳŀƪŜ ŘƛǊŜŎǘ ǎŀƭŜǎ ƻƴ ƳŀǊŎƘ нлмр ƻŦ Tamashare ŀƴŘ ǿŜΩǾŜ ŀƭǊŜŀŘȅ Ǝƻǘ 
plan to make « White Label » application to be resell by others. 

TAMAPLACE 
Secure Collaborative Solutions 

Key features : 
-    Security and privacy : our app provides a secure solution to share documents and 
applications with no cloud storage. 
- Instant sharing : when you drop document into the working space, they appear 

instantly. 
- Connectivity optimization : our application works well even in 3G connection. 
- Interactivity : with the display of the hand of each participant, interaction begin 

natural. 
- Communication : Instant messaging, VOIP and Webcam capabilities. 
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TAMAPLACE 
Secure Collaborative Solutions 

Sales model in Germany : Reseller and direct sell. 

Retribution for distributors / resellers : 
 
- Product : we begin  with Tamashare, we can provide custom application for 

specific needs and also provide new application during the year (Interschool, 
TamagameΧύ  

      for further information:  www.tamashare.com 
 
- Promotion : we will bring all support (video, design) to help to sell. 

 
- Training  : ǿŜΩǾŜ Ǉƭŀƴ ǘƻ ƳŀƪŜ ǊŜƳƻǘŜ ǘǊŀƛƴƛƴƎ ŦƻǊ ŜŀŎƘ ǊŜǎŜƭƭŜǊ ŀƴŘ customer 

 
- Financial : profit sharing based on commission. 
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Activity : Group decision-making platform  Creation date : 13/02/2015  

Co-funders : 5   Website : www.demophonie.com  

History  & Context : 
At the time companies are requiring more "collaboration", group decision-making has 
never been so complex. For only one decision, we are able to receive dozens of emails,  
lose hours in meetings (or by organizing them) and read several pages of a forum or  
group discussion.  
 
The outcomes are worrying: 
- The "physical" decision-making (including videoconference) without strong 
organizations up to 5 participants is very difficult (unavailability, always the same 
participants, physical distance, travel cost, no commitment). 
 
- The mail, forums or other groups are ineffective to decide online (loss of value of the 
email, the information is not clear, endless debate, no clear state of progress). 
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History  & Context : 
- It is very difficult to have a clear and effective monitoring of our decisions (What are the 
group decisions to make? What was the outcome of this decision 2 months ago?). 
 
It is high time that our group decisions making become simple, effective and clear. 
That is why Demophonie.com was created.  
 
Demophonie.com is a new kind of tool: A group decision-making platform. 
 
The project is supported by Demophonie S.A.S, a startup registered in France based in  
bask country.  
 
Guillaume TASTET (President & Interface designer), Alexandre HAGEN (back-end 
programmer), Sébastien GONZALEZ (front-end programmer), Guillaume RODRIGUEZ  
(back-end programmer) and Bastien MOULIA (front-end programmer) fund the start-up. 
 
Based on an original web platform Demophonie.com dedicated to each decision ƳŀƪŜǊǎΩǎ 
group, Demophonie enables any decision makers to efficiently organize the co-construction 
and collective decision-making of your project. 
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Every user of the platform can submit projects, which present a major interest for the 
group, so that these can be carried out thanks to the cooperation of other members on 
the platform. 
 
Commercial prospection: 
Companies up to 50 employees, 
Unions, 
City hall, 
NGOs, 
Hospital environment, 
University & Educational System 
 
Contest winner: 
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Sale model: 
The current online version is a beta. The beta phase will be free. 
 
Then a multi-level subscription system SAS based (Software as a Service) 
(September 2015) and an intranet software version will be released (beg 2016). 
 
Key features: 
- Improvement: our app provides a secured and online solution to group decision-making. 

 
- Methodology: The current platform offers 2 types of decision for the moment: 

ω Co-Construction Decision: Organise an consultation about an open issue. 
ω Multiple Choice Decision: Hold an open vote between several identified solutions. 
 

- Instant messaging: Instant or asynchronous messaging are possible to allow everyone  
to participate to the decision-making. 

 
- Overview: Instant agreement level or ranked list allows everyone to track the decision- 
making progress. 

 
- Only needed data: For each decision, participant can share sources (documents, photos, videos) 
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Key benefits: 
Improve management and reduce lead-time 

Take advantage of the collective intelligence of your groups and reduce the risk  
of bad decisions with your customers and employees. 

 
 
Track your decision at every stages 

Easily find the current decisions or consult the history of your decisions in a  
few clicks. 

 
 
Reduce the cost of group decision-making 

Save time and energy (20% less emails, reduce meeting time). 

Effectively reduce associated costs (travel, video conference room rental) 
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Sales mode in Germany: 
- Reseller and direct subscription sell from the web site Demophonie.com 
 
 
Retribution for distributors / resellers: 
- Product: Starting with Demophonie, the service will be available using modern web 

browser. Just connect yourself to Demophonie.com (register is free). 
 

- Promotion: All support (video, design) will be provided to help to sell. 
 

- Training: Remote training plan for each reseller and customer will be available. 
 

- Financial: profit sharing based on commission. 
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KOSMETIKUM 
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Activity : Brand of natural skin care products   Creation date : 02/03/2012  

Employees : 3  Website : www.oceopin.com  

History : 
Océopin was founded in 2012 in the pinewoods of Cap-Ferret, near Bordeaux  
(France), with the ambition of creating an innovative cosmetic range combining  
excellence, naturality and efficiency. 
 
Our flagship product, [ΩI¦L[9 DE GRAINES DE PIN MARITIME® (Maritime pine seed 
oil®) is the result of ten years of studies conducted by Professor Robert Wolff, a  
researcher at the Institute of Fats & Oils in Bordeaux. Dermatological and clinical 
tests have shown its exceptional benefits for the skin. Océopin is the one and only  
harvester and manufacturer of maritime pine seed oil in the world. 
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History : 
All our products are certified organic and manufactured with the utmost care:     
unique textures, high formulas concentrated in natural active ingredients, allergen-
free, without  the  use of preservatives or additives.  
 
The Océopin cosmetic range is suitable for delicate and sensitive skins of the face 
and the body. 
 
Océopin is a family owned company managed by its founders: Jean-Jacques Berger  
and his daughter, Marina Berger.  
 
They gave OCÉOPIN brand its present form and philosophy: to offer organic skin 
cares entirely imagined, sourced and produced in France. 
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References : 

Clients : Pharmacies, Parapharmacies, Natural food stores (hygiene/beauty department). 

Contests : ά1.618 Paris selection 2014έ is award honours  
the brands which  represent excellence in  terms of innovation,  
sustainable initiative and quality. 

Organic cert ification : Ecocert 
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Sales model:  
²ŜΩǾŜ Ǉƭŀƴ ǘƻ ŜƴǘŜǊ partnership with a German distributor specialized in natural  
beauty products. Our ambition is that Océopin range be solded in natural stores and/ 
or pharmacies in Germany. 

Key features:  
- Innovation: our flagship product [ΩI¦L[9 59 GRAINES DE PIN MARITIME®   

(Maritime pine seed oil®) is unique in the market. This new cosmetic facial oil has 
all the strengths needed to attract German customers and to prevail upon  

     « competitors » like argan oil, for example. 
 

- Patent:  Backed by cosmetic and clinical objectivization  tests, the  results  of our 
investigations on maritime pine seed oil® have been patented. 
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Key features:  
- Research: Océopin is putting research at the heart of its development 

fundamental guarantor of efficiency and high quality. 
 

- History and marketing: Océopin history is a family history rich with passion and  
closely linked to its native land along the French Atlantic coast, the Cap-Ferret 
peninsula and the Bordeaux region. Furthermore, maritime pine has a strong 
imaginative and marketing power. 
 

- Sustainable approach: Organic certification + respect for the natural environment 
and forest recovery.  
 

- Made in France: All our products are totally made in France from harvesting 
through to packaging. 

21 



Sales model in Germany : Distributor 

Retribution for distributors / resellers : 
- Product : Beginning with Océopin, we provide all products and communication 

tools: packaging, point of sale advertising and brochure, testers.  
 

- Promotion: We will bring support to help to sell: our website (already in English)   
+ our brochures and product  labels will be translated in german. There is also a  
possibility to participate in a german cosmetic trade show if necessary. 
 

- Training: We can plan to train distributor and/or points of sale in Océopin skin 
care  products (use, virtues, brand image). 
 

- Financial: commission. 
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Activity : Development business application 
on smartphone & tablets 
Interactive and dynamic online catalog editor. 

Creation date : 09/2010 

Employees : 5 Website : www.soft-mobiles.com 

History  & Context : 
Softmobiles was created by two experts who have both been working for 15 years in 
information and communication technology business sector. Stéphane Vergnères and 
Valéry Chevrot founded the company in 2010. Softmobiles develops mobile apps for  
the B to B field of activity on Smartphones and tablets. The company works for services, 
industry and mass-market retailing activities. 

24 



References : 

Main Clients : Leroy Merlin, Samsic, Adidas Group (adidas and Reebok brands), 
Astera, Bordeaux airport, Casino Bank, Alstom and Michelin. 

Contests : 
-    Nominee as best solution at Mobile World Congress 2013 
- Nominee as best innovative solution for sales at CGPME 2014  

 

Focus on our B2B solution for sales 
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Key features : 
Development business application on smartphone & tablets 

-   Innovation: internal communication support between contributors.  
-   Interactive: make it easy customer interaction  and all contributors  in business 
-   Dynamic: instant and regular updating of your data via a dedicated back office 
-   Adaptability: Custom design and development applications 

 

Key ŦŜŀǘǳǊŜǎ ŦƻǊ ǘƘŜ hƴƭƛƴŜ /ŀǘŀƭƻƎ άSoftcatalogέΥ 

Softcatalog is an interactive and dynamic online and offline catalog for sales on tablets. 

- Directly marketable: Ready to use thanks to optimized development 
- Business: Streamline your process and boost your sales 
- Marketing: become a change leader in your business 
- Economic: immediate return on investment 
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Sales mode in Germany : 
-   Resellers ŦƻǊ ǘƘŜ ƻƴƭƛƴŜ ŎŀǘŀƭƻƎ άSoftcatalogέ 
-   Direct sale ŦƻǊ ŎǳǎǘƻƳŜǊǎΩ ŀǇǇƭƛŎŀǘƛƻƴǎ 
 
 
Retribution : 
- Promotion: Softmobiles will provide all marketing materials (video, website, app 

demo and documentation) to promote and sell the product. 
 

- Training: commercial and technical assistance for our partners (call, skype, other 
supports) 
 

- Financial: revenue sharing based on turnover 
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WEINBAU 
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Activity : Weine und Alkohol Creation date : 1984 

Employees : 2 Website : www.burliga.com  
(under construction)  

History : 
.¦w[LD!Ωǎ ǾƛƴŜȅŀǊŘǎ ŦǊƻƳ ŦŀǘƘŜǊ ǘƻ ǎƻƴΦ 

A story of passion in HistoryΧ which has celebrated the 30 years in 2014. In the core 
of Bordeaux vineyard area, the .ǳǊƭƛƎŀΩǎ family estate take its roots in Beychac-et-
Caillau, on a ground located just a few kilometers from Saint Emilion. Some walls of 
the estate are dating from the 12th century. 

 

The history begins in 1984, with fifteen acres, when Jacques Burliga bought the 
Château La Lande de Taleyran. He wanted to produce wines and his only aim was a 
high quality. 
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History : 
The exploitation is growing up with the resumption of two estates : Château PAULIN 
in 1986 and Château LANDRIEU in 1993. Arnaud BURLIGA, the only family heir, has 
fallen in love with the spirit called" wine." This passion brought him to a 
undergraduate qualification in oenology, agronomy and business. 
 

He worked in prestigious vineyards : Château Lamothe, Château La Cardonne 
(anciently owned by Lafitte Rothschild) to (perfectionate) improve his knowledge. 
Then, he moved in Oregon (U.S.A.) to be a winemaker during two years. 

Enriched by all those experiences, he joined his father on the estate in 2005. 
 

In 2008, the family built a modern wine storehouse of 1200 m ². 

Concerned by preserving the environment, the family uses all technics to protect 
biodiversity (combination of organic and integrated farm management) to insure our 
customers, workers and land to have a longer life with our products. 

.¦w[LD!Ωǎ ǾƛƴŜȅŀǊŘǎ ŀǊŜ ŜȄǇƭƻƛǘƛƴƎ рп ƘŜŎǘŀǊŜǎ ƻƴ нлмрΦ 
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References: .¦w[LD!Ωǎ ŦŀƳƛƭȅ Ǉŀǎǎƛƻƴ ŦƻǊ ǿƛƴŜ Ƙŀǎ ōŜŜƴ ŀǿŀǊŘŜŘ ǎŜǾŜǊŀƭ ǘƛƳŜǎ  
in France and abroad : 
 

- Gold, silver and bronze medals at the Concours Général Agricole de Paris  
  (First one in 1987) 

- Gold, silver and bronze medals at the Concours de Bordeaux Vins ŘΩ!ǉǳƛǘŀƛƴŜ  
  (First one in 1986) 

- Gold and silver medals at the Concours International de Lyon 2014  
  (First participation) 

- Gold, silver and bronze medals at the Concours des Grands Vins de France de Mâcon   
  (First one in 1992) 

- Gold, silver and bronze medals at the International Wine Challenge  
  (First one in 1986) 

- Bronze medal in 2012 for Château PAULIN Bordeaux Supérieur Rouge 2010 at  
   the first participation at the DECANTER World Wine Award 
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Our wines are sold in Bordeaux, in France but also in Europe and all over  
the world (30-40% our production). 

Typologie unseren Kunden : 
Spezielle Kaufhäuser (« GMS ») 30 % 
Kaffee Hotels Restaurants (« CHR ») 20 % 
Kellermeister (« Cavistes ») 30 % 
Privatpersonen 5 % 
Handel außer Platz von Bordeaux : 15 % 
 
Austeilung 
Verteiler 
Großhändler / Händler 
Schlußkunden 
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1/ Direkte Kommerzialisierung 
Wir haben kein Vermittler. 
 
2/ Unser Produktionswerkzeug 
Wir haben ein moderne kellertechnische Austattung. Wir können unsere 
Produkte individuell gestalten (zum Beispiel die Etiketten). 
 
3/ Grosse Palette von Weinen 
Wir schlagen for verschiedenen erkunftsbezeichnungen (« Appellations »). 
Wir haben auch eine Handelsgesellschaft. Zum Beispiel, wir können Champagne, 
Weine von Bourgogne oder Weine von Provence verkaufen. 

Jeder Vorschlag wird uns interessieren. 
 
Wir werden versuchen, unsere zukünftigen Gesprächspartner so gut wie möglich 
zu befriedigen. 
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INDUSTRIELL 

35 



Activity : Makers of winding cable machines Creation date : 01/1979 

Employees : 19 Website : www.drouaire.com  

History : 

Mr Jean-Claude DROUAIRE created his company in 1979. At the beginning, he was 

making agriculture machinery but quickly, with the help of his brother Roger 

DROUAIRE and his past in CEFILAC factory, he dedicated the production to cable 

winding machines. In 1999, Emmanuel DROUAIRE, his son, took the lead and is still 

managing with his brother Sylvain DROUAIRE. 
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References: REXEL, SONEPAR, CEF, ALSTOM, EDF, ORANGE, NEXANS, 
PRYSMIAN, GENERAL CABLE, LAPP KABEL, TIM, ALFA ELEKTRO, BARCIET, Χ 

Clients: For about 20 years, we are making cable machines for three kinds of 
customers : 
 * 1 / Cable makers (egΥ [!ttΣ b9·!b{Σ tw¸{aL!bΣ {L[9/ΣΧύ 
 * 2 / Cable sellers (egΥ w9·9[Σ {hb9t!wΧύΦ 
 * 3 / Cable users (egΥ ![{¢haΣ ¢9[9/haΣ 95CΧύ 

Leadership: As the only French maker of these machines, we have now 90 % of the 
French market and are one of the leaders in Europe. 

3 Key features:  
ω Customized service to meet all the customer needs 
ω Reliability and quality of making with competitive prices 
ω After sale service in 48 hours in all Europe. 
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Sales model in Germany : Reseller with a commission by a small company able  
to sell and maintain. 

Retribution for distributors / resellers : 
 

- 10 % commission with at the end, the same customer price as in France. 

- We print all documentation needed with the help of the reseller to have a good 

translation. 

- 50 % participation of Light & Building fair in Frankfurt (every 2 years). 

- Training in Germany and also in France by our commercial and technical team 

with visits of customers together. 

- After, an extension to Austria is possible. 
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Activity : Delamet Group specializes in industrial 
environments, industrial maintenance, civil and 
industrial security  
 
Delamet has R&D departement,  
design departements, assembly workshop 
 
Delamet proposes its services in: 
ω !ƛǊ ϧ ǎƳŜƭƭǎ ǘǊŜŀǘƳŜƴǘǎ 
ω !ǘƳƻǎǇƘŜǊƛŎ ŘƛǎǇŜǊǎŀƭ ǿƛǘƘ ǘƘŜ 9h[!D9ϯ ǎȅǎǘŜƳ 
ω ±Ŝƴǘƛƭŀǘƛƻƴ 
ω 5ǳǎǘ ŎƻƴǘǊƻƭ 
ω ¢ǊŜŀǘƳŜƴǘ ƻŦ ǘƘŜ air 

Creation date : 1997 

Employees : 45 

Website : www.delamet.com 

History : 
1997 - Creation 
2000 - Delamet was interested in air treatment and especially smells treatments 
2001 - Delamet has developped Eolage® technology 
2002 - Demalet has received a patent for Eolage® system 
As of today, Delamet has installed nearly 85 systems "Eolage®" in France and Europe 
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References/Clients : 
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{ŀƭŜΩǎ ƳƻŘŜƭ ƻŦ Eolage® : In France we are in direct contact with our clients.  
In Europe we sale via our distributors 

Key features of Eolage® : 

- Multi-technical 
- Easy installation on-site 
- Lack of comsumables 
- All types of odour 
- Robust product 
- Optimised energy consumption 
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Eolage® process captures the rejections (1), propels them at high 
altitude (2) so that it disperses into the atmosphere(3). 
 

3 ς To  disperse 

42 



Sales mode in Germany:  Delamet is flexible on the modalities of collaboration. We are 
looking for a distributor having an expertise in air treatment. Our process "Eolage®" 
would complete the range of distributorΩs products. 
 
 
Retribution for distributors /  resellers : 
- Innovation and perspectives of development: Patented product/Maintenance and 

after sale services/Netwotk of competent professionals in numerical simulation 
 

- Marketing and publicity: German presentation brochure is participate in trade 
shows (IFAT) 
 

- Training : Possibility of training cession in Germany 
 

-    Finance : Commision on sales or preferential price for a distributor 

Water-treatment plant 
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Water-treatment plant 

Composting sludge 

Food factory 

Manufacturing of asphalt 
Water-treatment plant 
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Activity : Industrial Robotics  Creation date : 1965 

Employees : 70 Website : www.lucas-robotic-system.com/fr  

History : 
A FAMILY COMPANY FOUNDED IN 1965 
LUCAS has been designing and manufacturing machines for major industrial firms for 
50 years. 
 
1965  LUCAS SA was founded in Préchac 

1967  Launch of the first heavy-load handling systems 

1990  Machines went into mass production 

1996  Founding of the LUCAS raw-material machining 

1998  1st 4-axis cartesian robot 

2008  Launch of the expanded LUCAS cartesian robot range. 

2013  Launch of the LRS "Lean Robotic System" 
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References : 

Clients : Integrator 

LƴǘŜƎǊŀǘƻǊΩǎ ŎǳǎǘƻƳŜǊ: 

Contests : Label productivez, robot start PME; robocaliser 
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