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InFocus is an attempt to contribute,
from the city perspective, to the smart
specialisation pursuing a double aim.
• Testing how this concept may refine
what the cities are developing in
four key areas in particular: cluster
development, entrepreneurship, workspace
provision
and
investment
attraction.
• Making a bridge with the existing
RIS3
strategies
at
regional
level.

Smart specialisation and its related methodology,
known as Research and Innovation Strategy for
Smart Specialisation (RIS3), have been assessed
as “the most comprehensive industrial policy
experience being implemented in contemporary
Europe”. Both concept and method add two key
values to previous regional innovation strategies
in the EU, namely: the value of prioritizing (making
smart choices) and how such prioritization
should be done and kept current through an
inclusive, bottom-up and permanent process
referred to as “entrepreneurial discovery”.
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What is it?
InFocus is a pioneering transnational network
aimed at boosting the urban agenda on
business-led economic development by means of
smart specialisation as an overarching approach,
articulating better with RIS3 at regional level.

Work Plan

Partnership

The implementation period for InFocus is
September 2015 to April 2018. InFocus provides
a cutting-edge peer learning itinerary, which
includes a baseline study, a series of five
thematic workshops, a peer-review exercise and

a workshop, final conference and final report.
A roadmap aims to crystallize locally in
an Integrated Action Plan produced by
each of the participating cities in close
collaboration with their local stakeholders.

InFocus is a network of 10 cities and
metropolitan areas led by the City of Bilbao.
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Workshop 01

Workshop 02

Workshop 03

Connecting RIS3 to the
City: a two way bridge
Ostrava-Sept ‘16

Cluster-based local
economic development
in the context of RIS3
Frankfurt-Nov ‘16

Boosting the
entrepreneurial local
scene: maximizing the
ecosystem approach
Torino-Apr ‘17
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Workshop 04

Workshop 05

Spaces for smart
specialization: shaping
the new urban
workspace
Bordeaux-Oct ‘17

Attraction of investment
and knowledge: branding
and marketing our
pathway to smart growth
Grenoble-Jan ‘18

In Focus peer-review exercise and workshop
Bucharest-Jun ‘17
Final conference
Bilbao-Apr ‘18

BUCHAREST 3RD DISTRICT
PLASENCIA

TORINO

We understand smart specialisation as the continuous process of identifying
and validating the growth potentials of our local economy, e.g. how can we
best use our city´s know-how in heavy industry and engineering in the context
of green economy, biomedicine or digital-based advanced manufacturing?

City of Ostrava, Czech Republic

